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LWVIA Calendar of Coming Events 

September 9: GROW with LWVIA Training, Marshalltown Comm. College
September 12: School Board Election Day, 7:00 a.m. - 8:00 p.m
September 26: National Voter Registration Day
October 14: LWVIA Legislators’ Roundtable, Marshalltown Comm. College
November 4: LWVIA Board Meeting, Wikiup Learning Center, Toddville
November 7: City Election Day, 7:00 a.m. - 8:00 p.m.

Suffragettes 
Remind Us 
That 2020 
will be 100th 
Anniversary 
of 19th 
Amendment 
Jasper County League 
members Fran Henderson 
(left) and Linda Wormley 
dressed as suffragettes at the 
State LWVIA Convention in 
June. Whereas women 
activists of the last century 
demanded that women get the 
right to vote, these 
contemporary activists 
demand voting for all citizens 
without suppressive 
restrictions such as voter 
identification. What is your 
local league doing to celebrate 
the 100th Anniversary of the 
Nineteenth Amendment and 
women’s right to vote?
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President’s Message 
from Mary Rae Bragg, LWVIA President 

The “lazy days” of summer 2017 are behind us but let me assure you that while 
there may have been a few lazy bodies out there, there were plenty of League 
members gearing up for some exciting projects ahead.

Especially fun to hear from are those local League presidents around the state. 
Those newly elected to their positions are showing an enthusiasm that’s especially 
contagious, bringing new ideas and plenty of questions. In an all-volunteer 
organization like League of Women Voters, where continuity can be challenging 
as leadership changes every few years, it is vitally important for the general 
membership to step up and offer a hand to set the wheels in motion. Especially when new ideas are being 
offered. 

Rather than waiting to see or worse yet, cautioning against trying something new, we all have a duty and the 
opportunity to do a bit of re-inventing. As your local League leaders put together programs for the months and 
years to come, resolve to take a more active role in your League!

Don’t believe that everything old becomes new again? Consider gerrymandering. Close to home, Wisconsin 
and Illinois voters are currently victims of that type of cynical manipulation, to the extreme. However, Iowa 
voters are not, thanks in large part to your League of Women Voters. A note sent this summer from former 
LWVIA President (and former Iowa State Representative) Jane Teaford brought this to mind. Jane was sending 
along documents she had stored away that she thought could be useful as League members in Johnson County 
compile a history of LWV in Iowa for our 2020 Centennial celebration. Definitely that book will include 
League’s part in the passage and ratification of the Iowa Constitution amendment that created the 
redistricting method we use today. Jane noted there is always a chance that political partisans in Iowa will 
attempt to reinstate political parties’ control over how districts are drawn. It’s good for us all to renew our 
support of Iowa’s outstanding, non-partisan method of apportionment.

An email from my daughter-in-law not only brought a lump to my throat but gave me a thought to pass on to 
all League members. Heather, who is membership co-chairperson for the Hilton Head/Bluffton, South 
Carolina, local League, copied me with a column she had been asked to write about why she joined the League 
of Women Voters. She said she had been frustrated after the November 2016 election and wanted to take 
action, but what? Talking to her mother-in-law (who, as you know, is president of LWVIA) she learned about 
the various issues the League has acted on and its non-partisan efforts to make our nation a better place for all. 
Hearing about League’s wide scope of interest, she decided to attend a meeting and, as they say, the rest is 
history. South Carolina is fortunate to have a young woman of Heather’s talents and passion, but she might not 
have found them had it not been for a conversation with a relative. 

So who do you talk to? If your best friend, daughter-in-law, nephew or significant other doesn’t know why you 
belong to the League of Women Voters there is no time like the present to tell them. And tell them about the 
difference topics League deals with, and how we do it by working across the partisan divide. And if they are 
receptive, invite them to join you the next time you take part in a League event. You just may wind up 
recruiting a Heather. And that would be a very good thing … for all involved!

Yours in League,   

Mary Rae 
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Judie Hoffman Receives “Making 
Democracy Work” Award 
League of Women Voters of Ames & Story County honored Judie Hoffman, pictured 
here on the right with Devita Harden, with their first ever "Making Democracy Work 
Award."  It was presented at their Annual Meeting and Breakfast on April 22. Hoffman 
was the lobbyist for League of Women Voters of Iowa from 1986 through 2009, when 
she retired.  She has continued to be active with the Ames & Story County League and 
as a member of the LWVIA Criminal & Juvenile Justice Committee.   
  
According to the Ames Tribune, "The award is a way for the League to mark its 90th 
year in Story County, but it is also designed to celebrate a person or organization in 
Story County that has envisioned a way to improve their community and mobilize others 
around them to work to effect change locally. According to local league president Devita 
Harden, Hoffman meets that description perfectly. 

"According to the individuals who nominated Judie, Judie exemplifies the spirit of this award,” Harden said. “She walks 
the talk of civic engagement, she has worked to educate and engage others in the policy process, she has spoken to various 
groups ranging from ISU Extension to faith groups to international groups.” 

Hoffman worked as a substitute teacher in the Ames school district from 1978 to 1989, served on the Ames City Council 
from 1988 to 2003 and was Mayor pro tem in 1999-2000. In 1986, Judie became the State Legislative Lobbyist for the 
League of Women Voters of Iowa before taking on other roles, including Legislative Lobbyist for Ecumenical Ministries of 
Iowa in 1992, the Red Cross of Iowa in 1995 and the Iowa Reading Association in 1996. Judie retired from these 
professional roles in 2010. Hoffman has also served as president of the Sawyer Elementary PTO; served on the Ames 
Planning and Zoning Commission; on the Cy-Ride Board of Directors; on the Ames Economic Development Commission; 
and on the Ames Convention and Visitors’ Bureau. Along with those roles, she also found the time to be a key member of 
the Healthiest Ames committee, as well as several other local and statewide organizations. Hoffman said participating in 
all those organizations has truly taught her what it takes to make democracy work in Iowa. 

Pat Jensen Honored by Johnson County LWV 
League of Women Voters of Johnson County honored Pat Jensen at their annual meeting in May.  Pat decided to step down 
from the Johnson County LWV board as she helps the organization plan its 100th anniversary celebration. Since joining 
the LWV in 1959 while living in Des Moines, she has served at the local, state, regional and national 
levels giving the League a lifetime of service. Pat was given the distinction as LWV Historian and Consultant to the Board. 
A video tribute celebrating Pat’s League service featured longtime League members and can be accessed by clicking 
HERE. 

In more than 35 years of involvement with the League of Women Voters at all levels - 
national, state, regional, and local - Pat has among other things organized workshops and 
conferences; testified before governmental agencies and committees; given speeches; 
lobbied members of Congress, state legislators and local officials; chaired committees to 
study governmental issues; researched and written League reports; appeared on television 
and radio; moderated public forums; done public relations work; and provided leadership 
training for members and leaders.  

Pat served on the board of directors of the LWV of the United States and the LWV 
Education Fund from 1982-86, only the second Iowan to achieve that distinction. She 
served from 1979-81 as state president of the LWV of Virginia, a statewide organization 
of 21 local Leagues with 2500 members. In Virginia she also was a member of the state 
LWV board of directors (1976-81), state ERA Coordinator (1975-79) and editor of the 
monthly Virginia Voter newsletter (1977-79). Back in Iowa, after completing two terms on 
the LWV national board Pat served on the state board from 1991-94. She was president from 1973-75 of the LWV of the 
National Capital Area, an inter-league organization composed of the local Leagues in the metropolitan Washington D.C. 
area with a combined membership of over 3000. She served as moderator of a weekly radio program for the LWV of the 
National Capital Area from 1976-78. Since returning to Iowa City in 1981 she has been president of her local Johnson 
County League (1988-89) and served on the local LWV board (1986-89, 1990-91, and 1993-present). 

https://www.facebook.com/201879713216037/videos/1478778608859468/
https://www.facebook.com/201879713216037/videos/1478778608859468/
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 Membership & Leadership Development (MLD) 
 

July 2017 

 

Guidance on Opportunities: 
Inclusion & Engagement 

September 2017 
 

In the previous guidance, we discussed planning the League calendar with a focus on our core 
programmatic work.  This month, we’d like to look beyond the content of the programs to think about 
the mechanics of the events with a special focus on inclusion and engagement.  

While we all strive to reach the goal of engaging our larger community with our outreach and 
programmatic work, we are not always successful.  Like all of what we do, we need to have 
intentionality in our planning to achieve this goal.  Below are some questions to help aid in that process. 
These questions may seem simplistic, but when taken together, they create a welcoming atmosphere 
that will attract individuals and keep them coming back.  

Meeting venue and format 
x Where do we hold our meetings?  Are the venues easily accessible for people with disabilities?  

Are they comfortable for people of different backgrounds or religions?  What is the commuting 
distance for different neighborhoods or communities?  

x When are the meetings being held?  Are there conflicts with religious or cultural holidays?  Is the 
time of day or day of the week that we hold the meeting a limiting factor to participation? 

x What is the cost to participate?  Are there sliding scale options or suggested donations vs. a 
fixed price?  

 

Before the meeting 
x What kind of outreach have we done?  Is the marketing welcoming 

and does it use inclusive language? 
x Have we talked with other community organizations to make a 

personal connection?  Have we done any targeted marketing? 
x Have we used multiple “channels” to advertise or publicize the 

event?  
 

At the meeting 
x Is the room setup welcoming?   
x Is there a greeter?  Are members reaching out to individuals that 

they don’t already know?  
x Is there a time for introductions?   
x Are there opportunities equitable participation (i.e., one individual 

or group doesn’t dominate)?   Are we creating a safe space for 
differing opinions and ideas?  

x If there is food, does it reflect varied religious and dietary 
preferences?  

A lot of event organisers 
and advertisers worry 
about coming off as 
exploitative or pandering if 
they contact different 
organisations directly to tell 
them about their event, or 
create other more targeted 
marketing. This is really a 
misunderstanding of the 
issue at hand – if your 
event really has something 
to offer, then you have to 
tell people about it. 
 
https://blog.swapcard.com/en/ev
ent-diversity/ 

continued on next page 
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July 2017 

x Are we using inclusive language in presentations 
and remarks?  How do we plan to discourage or 
interrupt prejudiced and/or derogatory 
language?  

x Do the speakers or presenters represent our 
community?   

x What opportunities for engagement are we 
offering? 

 

After the meeting 
x How will we evaluate the success of the event?  
x What changes or adjustments might we make for 

the future? 
x What follow up will we do with participants, 

especially those who are new to the 
organization?  How will we engage them in 
future League events or programs?  

 
Win-Win Scenario 
According to the Denver Foundation, inclusiveness can help nonprofits be more effective and better 
serve their communities.  From their website:  

Nonprofits are in the business of making their communities healthier, stronger, and more 
enriching for all members. Whether they are involved in health care, the arts, civil rights, religious 
activities, or any other worthwhile charitable cause, nonprofits influence the quality of life for 
people in the communities they serve.  
 
People, by their very nature, experience many aspects of life, from health care to the arts, 
differently. One of the primary reasons that people experience life differently is because they have 
different cultural backgrounds. Therefore, when developing their programs and services, nonprofit 
organizations must take these cultural backgrounds and experiences into consideration in order to 
have a positive influence on the communities they serve. 

 
Resources: 

x AAUW Diversity and Inclusion Toolkit, which inspired many of the questions included above. 
http://www.aauw.org/resource/creating-inclusive-organizations/ 

x MLD Event Planning Checklist 
https://associationsnow.com/2016/02/leadership-ladder-step-step/ 

Shawna Suckow, founder of the Senior 
Planners Industry Network, discussed how 
to design elements of your conference 
[event] to ensure that your most vulnerable 
attendees—first timers, introverts, and 
newcomers—feel welcome and have a 
terrific experience. 

“This is another form of diversity and 
inclusion,” she said. 

Suckow brought up the idea of “tribes,” 
and the fact that it is human nature to 
gravitate toward someone you know. 

“How do we encourage tribes, and how do 
we disrupt tribes so [attendees] feel 
included and meet new people?” she 
asked. 

Excerpted from Welcome, Everyone: How to Make 
Your Meetings More Inclusive; blog by Samantha 
Whitehorne (August 2016) 
 

 

According to a 2008 ASAE publication about 
its membership (cited here), the most 
common methods of volunteer recruitment: 
 
14.2 percent Invited through a local chapter
13.4 percent Recruited at a meeting 
13.3 percent Asked by another volunteer 
 

continued from previous page 
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I’ve chosen to use this time set aside in our program for a presidential address 
to speak with you about personal reflections that cannot be marked on a 
calendar or found on Google. The first is to confess to you the tremendous 
pride I have developed over the past 12 months – pride in our organization 
and pride in the wonderful people who I’ve come to know who choose to be a 
part of the League of Women Voters. 

If old friendships are gold, then the new friends I’ve made as I’ve felt my way 
through the League leadership labyrinth are pure platinum. They bring 
wisdom, frustration, compassion, laughter, kindness, stubbornness, hard work 
and dedication to everything they do. Some of these new friends are my 
wonderful board members, others are members who serve as local officers, 
others are members who just step up. But all have made my life so much 
richer. 

And did I mention they forgive me? As much as I would like to be the 
perfect source for all things League, I am only beginning to understand how 
much I don’t know. But I can count on them to lend me an ear, a hand, a 
shoulder to whine on. And this growth in knowledge of just how much I 
have to learn has been accompanied by an even greater growth in my 
dedication to the League of Women Voters, pride in our heritage, devotion 
to our causes, and yes, concern for our future. 

My greatest concern for this organization’s future lies in that one word that makes us so much more than what most 
other groups can offer and what will, I think, eventually determine whether we grow or even survive. That word is 
nonpartisan.

If we fail to be an actual nonpartisan voice in this most partisan of times, then we will have turned our back on the 
very thing that was the bedrock of our founding nearly 100 years ago. Our foremothers recognized then how 
important it was to be a voice for all Americans, not just the ones we agree with or agree with us. 

Today our nation is being torn apart by a two-party system in which both parties have lost their way, turning their 
backs on statesmanship in preference of domination. And we see masses of Americans left out of the political tug-of-
war and frustrated with one-upsmanship. 

Here in Iowa, one-third of registered voters are Democrat, one-third Republican and one-third no party. Just going by 
the numbers, it’s easy to see that if the League recruits from only one party or the other we turn our backs on two-
thirds of the voters in our state. 

In the Legislature we are always going to have to deal with people representing both parties. The alternative is to wait 
until “our” party gets the majority and over time that wait can be most harmful to all concerned…the citizens of our 
state.  

A few weeks ago I had the opportunity to speak to the 2017 NEW Leadership institute participants at the University 
of Iowa. They had heard earlier in the week from the Johnson County League about its projects and programs, and 
were most excited about what they were learning about the League of Women Voters. 

continued on next page 

President’s LWVIA Convention Address 
by Mary Rae Bragg 

Mary Rae Bragg, President of 
LWVIA, addressed the delegates to 
the 2017 State Convention on June 10 
at Grinnell College.
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In talking with those young women -- who’ve been identified as up-and-coming leaders among college students 
throughout our state -- the one thing I heard over and over was their enthusiasm for NONPARTISAN consideration 
of issues. They are looking for answers…not antagonism. They would abandon party labels in a heartbeat if they had 
any other option, and bless their hearts, they believe the League of Women Voters might just be that option. But will 
it be? 

How will they feel if they come for a meeting of your local League? Will they feel the excitement, the dedication to 
democracy? Or will they be treated to snide little political comments about that official or this news report?
 
I truly believe that America’s hope lies with the League of Women Voters…we are the ones who can restore 
cooperative government and civil discourse.  But only if we put aside our strongly-held political views and partisan 
baggage when we act as members of the League of Women Voters. 

There has never in my lifetime been a time when it was so difficult to be nonpartisan. But I’ve come to realize that 
there has also never been a time in life when it was so important to be nonpartisan. 

So will you join me in recruiting…recruiting someone from “the other party” to become a member of your League? 
And what about that co-worker who says they favor neither party? Perfect!  Join us! Make us better. Make us more 
understanding. Make us more nonpartisan. 

It is the only way we can continue to be America’s most trusted advocates for good government, when our 
membership reflects the many ideals that are America. Otherwise, we are nothing more than yet-another arm of a 
political party and this nation does not need that. What it needs is the League of Women Voters. 

Thank you for listening to my plea.

.     .     .     .    .    . 

President’s LWVIA Convention Address 
continued from previous page 

Legislators’ Roundtable 
Formerly called LWVIA Issues Briefing 
Curious	about	what	the	2018	Iowa	Legislature	will	be	discussing?	Wondering	how	your	League	can	

inform	your	community	about	issues	the	Legislature	is	likely	to	consider?	

Wonder	no	more!	Mark	your	calendar	for	Saturday,	October	14,	10	a.m.	to	2	p.m.,	when	LWVIA	will	
host	a	Legislators’	Roundtable	at	Marshalltown	Community	College.	

We’re	inviting	members	of	both	chambers	and	parties	to	be	forum	participants,	to	express	their	views,	
discuss	the	issues	and	help	you	prepare	for	the	2018	Legislative	session.	It’s	a	new	kind	of	Issues	

Briefing	and	one	we	think	you’re	going	to	appreciate!	

Save Saturday, October 14
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League of Women Voters of Iowa - lwvia.org 
Karen Person, Administrative Assistant 
4345 Grand Avenue, Unit 1 
Des Moines, IA 50312 

GROW with LWVIA
Wait. What? The kids are back in school? 

Guess it's time for League of Women Voters of Iowa to 
get back to learning, too!

In the past, we called it Leadership Training, but this 
year your State Board is stretching the boundaries and 
have named it "GROW with LWVIA."

It takes place Saturday, Sept. 9 at Marshalltown 
Community College in Marshalltown. Rolls and 
beverages will be served at 9:30 a.m., with "class" 
beginning at 10 a.m. We break for lunch and then plan to 
have you on your way home at 2 p.m.  
 
Register by emailing Sue Wilson at 
wilsonsue@mchsi.com. The cost is $15 for everything, 
cash or check, and is due when you arrive that morning.

The reason the name was changed is because we hope all 
your members will want to be a part of planning your 
League's future, not just those members who have been 
elected to lead your local. This especially means those 

new folks who have joined you since last we met. And if 
you've got someone who hasn't joined League yet but is 
thinking about it, bring them along, too! Hearing about 
the new proposals and helping us think outside the box 
may be just the thing to convince them to join us. We'll 
have plenty to get you thinking about new projects but 
his will also be an opportunity to ask questions of other 
League members, to learn from one another.

Urge your members to form car pools and hit the road for 
a day of ideas! The community college campus is located 
at 3700 South Center Street, just south of the 
intersection of Highways 30 and 14, on the far south side 
of Marshalltown. Take Highway 14 south to the second 
campus entrance (on the east side of the road). Park in 
the main lot, on your left as you drive in, just past the 
soccer and baseball fields.

We know Saturdays are precious, but the only way we can 
"GROW with LWVIA" is by joining together Sept. 9 in 
Marshalltown!


